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The association  aims  to improve  living  conditions,  health  care  and education  in

developing  countries,  particularly  in East  Africa.  Its main  focus  is on improving

water  quality  and health  care  infrastructure,  as well as building  and running

schools.

To implement  individual  projects,  the  association  may  enter  into  partnerships  or

cooperation  agreements  with  other  organisations.

It is a non-profit,  non-political  and non-denominational  association.
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Foreword  by Dr  Patrick  Imahorn

Member  of  the Board  of Directors,  Hadia

In September  2021,  a rormer  fellow  student  from  the  Uni-

versity  of  Basel  asked  me if  I  could  imagine  getting  invol-

ved  with  a Swiss  NGO, This association,  called  Hadia  Swiss

Medical,  is active  in humanitarian  work  in East  Africa  and

would  welcome  an expansion  of  its team  in the  field  of

medicine/paediatrics.

However,  I also saw the great  need ror development  support  in the medical/-
infrastructure  sector.  My interest  was  piqued,  and  after  doing  some  research  on

Somaliland  and  the  Hadia  association,  I  decided  to join  Hadia  arter  an initial

meeting  with  the  association's  management.

In autumn  2022,  I set  foot  in Somaliland  for  the  first  time  on a Hadia  mission

and  was  immediately  impressed  by  the  open,  warm  nature  of  the  East  African

population.  However,  I also  realised  that  there  was a great  need  for  development

aid  in the  areas  of  medicine  and  inrrastructure.  At  the  same  time,  I noticed  the

many  NGOs  that  wanted  to provide  the country  with  rapid  but  unsustainable

support  in the  old"coloniar  way. This  controversy  made  me rather  thoughtful.

I was even  more  impressed  by  Hadia  Switzerland's  support  philosophy,  which

clearly  delegated  leadership  to the  local  population  and  authorities.  Hadia  acts  as

a trainer,  advisor  and  (financial)  supporter,  while  the development  directives  and

project  responsibility  are taken  on by  a Somaliland  NGO called'EDO'  (Excellence

Development  Organisation),  which  was founded  specifically  for  this  purpose.  The

focus  is on sustainability  and  must  be in line  with  the  ideas  of  the  Somaliland

government  and  population.

This  approach  fascinates  me and  points  to a new  path  in development  coopera-

tion.  And  so I have  now  joined  the  Hadia  board  and  am looking  forward  to conti-

nuing  development  work  in the  rural  region  of  Salahley,  where  a new  vision  ba-

sed  on the"One  Health"  concept  is to be created  in a less  developed  border  area

between  Somaliland  and  Ethiopia;  all  under  the  leadership  of  the  EDO, in coope-

ration  with  the  government  and  Hadia's  Swiss  partners.
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Concept  of  cooperation  and  area  of  application

Hadia Medical  Swiss  focuses  its activities  on Somaliland  on the Gulf  of Aden.

Project  evaluation  is based on the needs of the Somalilanders.  They  founded  an

NGO under  Somaliland  law, the Excellence  Development  Organisation  (EDO),  in

which  all relevant  clans are represented.  This gives  us broad,  solid support  from

the government  and the key forces  in Somaliland  society.

Following  activities  at the Gabiley  Regional  Hospital,  school  construction  in Bali-

mataan  and at the Edna Adan University  Hospital  in Hargeisa,  Hadia  Medical  is

supporting  the development  of healthcare  (Global  Health)  in the Salahley  area  on

the border  with  Ethiopia,  starting  with  the construction  of the regional  hospital  in
Salahley.

The nomadic  population  of this  region  belongs  to the Isaac  clan family  and  lives

in Somaliland  or Ethiopia,  depending  on the availability  of water  and  food.  As

there  is no healthcare  provision  on the Ethiopian  side of this  area, most  of  the
patients  in Salahley  come  from  Ethiopia.

Hadia addresses  the needs  of the government  and local population,  which  are

formulated  and developed  in round  table  discussions  involving  all stakeholders
and joint  project  work.  The EDO is responsible  for  the practical  implementation

on site,  with  Hadia providing  support  in the form  of expertise  and funding.  The

EDO has therefore  also registered  as an NGO in Ethiopia.  Hadia itself  will  not  do

so. However,  it should  be noted  that  this  cross-border  project  work  serves  to

promote  peace between  Somalilanders  and Ethiopians.  Peace,  in turn,  is the

foundation  of  all sustainable  development.

Hadia supports  the EDO in the actual  project  work  involved  in planning  and

implementation.  This includes  the further  development  of hospitals,  mother  and

child health  stations  and other  improvements  to healthcare  in the Salahley  area.

The hospital  is run by the Ministry  of Health,  which  has set up a running  board

for  this  purpose,  on which  EDO representatives  also sit. Hadia is not involved  in

the running  of the hospital  in any way,  nor  does it pay any  operating  costs  or
wages.
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Activities  during  the  reporting  year

The  gynaecological  training  courses  at Edna  Adan  Hospital  continued.  We  also

provided  all the  materials  needed  to renovate  the  sanitary  facilities  at  the  same

hospital,  which  took  place  in early  2025.  We also  continued  to provide  financial

support  to a Somaliland  medical  student  and  the  administrative  director  of  Edna

Adan  University  at Swiss  TPH.

The  main  activity  is the  further  development  of  the  Salahley  programme.  Five

representatives  from  Somaliland  and  from  the  Swiss  institutions  involved  -

Hadia,  AN-NYA  Foundation,  Siteco  and  University  Hospital  Basel  - took  part  in a

workshop  at  the  beginning  of  March.  The  participants  approved  the  concept  and

its phased  implementation.

At  the  Salahley  Regional  Hospital,  we  installed  energy,  drinking  water  and  waste

facilities  to provide  the  infrastructure  for  orderly  hospital  operations.  This  also

included  the  purchase  of  a tanker  truck  for  water  transport.  The  Somalilanders

supplied  the  materials  on very  favourable  terms  (business  discounts)  and  carried

out  essential  repair  work  and  improvements  at  their  own  expense,  to a far  grea-

ter  extent  than  we  could  have  expected.  The  main  work  was  carried  out  during  a

mission  by Hadia  representatives  together  with  the  EDO  in June.  Some  adjust-

ments  were  made  in 2025.  In autumn,  two  representatives  of  the  EDO  visited

Switzerland  again,  where  we prepared  for  the  reopening  of  the  hospital  in Salah-

ley  in several  workshops.

Our  partner  AN-NYA  carried  out  a surgical  mission,  which  included  operations

and  simultaneous  training  of  personnel  to be deployed  in Salahley.

Phase  1, involving  infrastructure  work,  was  completed  in the  reporting  year,  with

only  minor  details  remaining.  Preparations  are  in full  swing  for  phase  2, which

involves  the  commissioning  of  the  maternity  ward  and  an operating  theatre  for

simpler  operations.  This  took  place  in January  2025.
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Report  of  the  statutory  auditor  on the  limited  statutory  examination  in accordance  with  Swiss
GAAP FER

To the  General  Meeting  o(

Hadta  Mefücal  Swiss, Cham

As statutory  auditor,  we have examined  the  financial  statements  (comprising  the balance  sheet,
operating  statement,  cash flow  statement,  statement  of changes  in equity  and notes)  of Hadia
Medical  Swiss for  the  financial  year  ended  31 December  2024. In accordance  with  Swiss GüP  FER
21, the  disclosures  in the  performance  report  are not subject  to the examination  by the statutory
auditor.

These  financial  statements  in accordance  with  Swiss Gj!üP FER, the legal  requirements  and the

articles  of association  are the responsibility  of the  Committee.  Our responsibility  is to perform  a

limited statutory examination  on these  financial  statements.  We confirm  that  we meet  the licensing
and independence  requirements  as stipulated  by Swiss law.

We conducted  our examination  in accordance  with  the  Swiss Standard  on the Limited  Statutory
Examination.  This standard  requires  that  we plan and perform  a limited  statutory  examination  to
identify  material  misstatements  in the  financial  statements.  A limited  statutory  examination

consists primarily  of inquiries  of entity  personnel  and analytical  procedures  as welt  as detailed  tests
of entity  documents  as considered  necessaryin  the  circumstances.  However,  the  testing  of
operational  processes  and the  internal  control  system,  as well  as inquiries  and further  testing

procedures  to detect  fraud  or other  legal  violations,  are not within  the scope of this examination.

Based on our limited  statutory  examination,  nothing  has come  to our attention  that  causes us to

believe  that the  financial  statements  do not give  a true  and fair  view  of the  financial  position,  the
results of operations and the  cash flows  in accordance  with  Swiss GAAP FER and do not comply  with
Swiss law and the  articles  of association.

We draw  your  attention  to the  fact  that  the  General  Meeting  has not taken  place  within  six months
after  the balance  sheet  date  as required  by Art.  958 para. 3 Swiss  CO.

Biel, 23 January  2026

BDO Ltd

Marcel  Wasem Olivier  Schaller

Auditor  in  Charge

Licensed  Audit  Expert Licensed  Audit  Expert

Enclosure
Financial  statements

B[)O Ltd, a limited  company  under  Swiss law, incürporated  in Zurlch,  fürms  part  of the internatiünal  BDC) Netwürk  of independent  member  firms.



Hadia  Medical  Swiss

Balance  sheet  by  31.12.2024

Active

Current  Assets

Liquid  assets

Other  demands

Active  accruals

Total  Current  Assets

Fixed  Assets

Information  technology

Vehicles

lnfrastructureproject  under  Construction

Total  Fixed  Assets

Total  Active

Passive

Short-term  Debt  Capital

Liabilities  from  deliveries

Other  short-term  liabilities

Passive  accruals  and  deferrals

Total  Short-term  Debt  Capital

Loans

Total  Long-term  Debt  Capital

Organizational  Capiföl

Free  fund  assets

Total  Organizational  Capital

Total  Passive

Notes

5

6

7

2024

CHF

2023

CHF

ü1 9'ü59  6Ü

ü.OO

4'900.00

406'215.55

1 33'777  55

368.80

383'538.84

ü.Oü

ü.Oü

282'255.95

282'255.95

O.OO

ü.OO

229'392.49

229'392.49

406'215.55 363'538.84

ü.Oü

ü.OO

9'730.55

9'730.55

21 0'Oüü.Oü

210'000.00

O.üü

-3'359.35

4'077.90

718.55

250'ü0ü.00

250'000.00

1 86'485.00

186'485.00

11 2'820.29

112'820.29

406'21  5.55 363'538.84
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Hadia  Medical  Swiss  Notes

Income  statement  1.1.  - 31.12.2024

Income

Unrestricted  donatiüns

Restricted  donations

Total  Donations

Total  Income

8

Expenses

Direct  Project  Costs

Training  + Schülarships

Improvement  Infrastructure  and Funtionality

Emergency  aid

Clarifications  new projects/project  preliminary  costs

Total  Direct  Project  Costs

Administrative  Expensgs

Management  and Büard

Administrative  - and IT expenditure

Total  Administrative  Expenses

Fundraising

Total  Expenses

Operating  Result

Financial  Result

Financial  expenses

Total  Financial  Result

Operating  Result  after  Financial  Success

Result  before  change  in Fund  Capital

Fund  withdrawals/-deposits

Allocation  tü Funds  Medical  Training

Use Funds  Medical  Training

Total  Fund  Deposits  and  Withdrawals

Annual  Result

Withdrawal/Deposit  to  Free  Capital

9

IO

2024

CHF

2023

CHF

235'6ü6.3ü

0.Oü

235'606.30

235'606.30

65'762.1ü

O.Oü

65'762.10

65'762.10

-1 I '338.32

-114'613.69

O.üO

O.üO

-125'952.01

-48'529.44

-1 5'727.98

O.OO

O.üO

-84'257.42

-1 '320.50

-1 0'577.30

-11'897.80

-25'638.90

-163'488.71

72'117.59

-1 '202.95

-7'418.89

-8'621  .84

-9'333.45

-82'212.71

-18'450.61

1'547.12

1'547.12

73'664.71

73'664.71

O.Oü

0.Oü

O.OO

73'664.71

-73'864.71

460.94

480.94

-15'989.67

-15'989.67

ü.üO

ü.üO

O.OO

-15'989.67

I 5'989.ß7
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